
7

2. Business Objectives

3. Marketing Audit

4. SWOT Analysis

6. Marketing Objectives &
Strategies

7. Estimate Expected Results

8. Identify Alternative Plans/
Contingency

9. Budget

10. First Year Detailed
Implementation Programme

1. Mission
Phase One -

Goal Setting

Phase Two -
Situation Review

Phase Three -
Strategy Formaulation

Phase Four -
Resource Allocation & Monitoring

5. Assumptions

Measurement &
Review
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